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Method

Given the nature of the study purpose, a qualitative approach 
was deemed appropriate for this study.  The Vancouver 2010 
Winter Olympic Games was the special event that provided the 
opportunity to explore the volunteer experience.

Techniques for data collection

Personal accounts from four volunteers were used to collect 
data.  Journals and logs were used by two of the volunteers 
each day of their experience. These two individuals recorded 
observations two to three times a day while working shifts at 
Canada Olympic House Whistler. The third volunteer was a 
volunteer with the Mission Team (Canadian Olympic 
Committee) responsible for operations at Canada Olympic 
House;  This volunteer recorded comments once daily in a 
journal.  The Mission Team volunteer is also the author of this 
research study.  The fourth volunteer completed a daily log 
which she posted on a social networking group (Facebook)

In addition, a variety of photos were reviewed to understand the 
atmosphere within the venue. These photos were taken by 
volunteers and mission staff from Canada Olympic House.

Results

In analysing the data provided by volunteers,  four themes 
emerged: Social Interaction and Belonging, Participation, 
Appreciation and EpiphanicMoments.  

The experience of volunteering seems to be shaped by the 
interaction with others. Social involvement and interaction 
were noted by the volunteers at Canada Olympic House 
Whistler.  Getting along with other volunteers was important.

Volunteer reports indicate that recognition has tangible and 
intangible forms.  Words of encouragement and compliments 
appear to influence the motivation of volunteers to put in effort 
as needed.  Additionally, it appears that recognition does not 
necessarily need to be from those who organize volunteers but 
also from other volunteers and guests. 

Respondent 1:  �6�K�H���J�D�Y�H���P�H���D���K�X�J�H���K�X�J���D�Q�G���V�D�L�G���W�R���P�H�����³�1�$�0�(�����D�I�W�H�U��
meeting you I feel like I can do anything, you have been a real 
�L�Q�V�S�L�U�D�W�L�R�Q���W�R���P�H���D�Q�G���,���J�O�D�G���,���J�R�W���W�R���P�H�H�W���\�R�X�´�����,���Z�D�V���I�O�R�R�U�H�G�����,���I�H�O�W��
like I had been given a gold medal for my work, that I had built 
everything for this moment. I had lived a dream and finished a goal. 

Participation or involvement in tasks seems an important part 
of the overall experience.  Volunteer feedback suggests that 
feeling part of the team by contributing is key to a positive 
experience. Furthermore, involvement appears to impact mood 
and satisfaction of volunteers. The examples below provide 
negative and positive reactions to involvement. 

Respondent 2:  �9�R�O�X�Q�W�H�H�U�V���V�H�H�P���X�Q�H�Q�H�U�J�H�W�L�F���D�Q�G���E�R�U�H�G�����,�¶�P���I�H�H�O�L�Q�J���D��
bit useless at the moment

Respondent 2: 5 pm. Everyone is on fire for Canada tonight! Feels 
good. Busy. 8 pm. Restocking the bars. This place is packed! 11 pm. 
Bobsled team came in. Great night! Everyone is so excited. Feeling 
good and happy and PROUD to be Canadian!

Volunteer accounts of their experience also identify clear 
�K�L�J�K�O�L�J�K�W�V���I�R�U���Y�R�O�X�Q�W�H�H�U�V�������µ�(�S�L�S�K�D�Q�L�H�V�¶���P�D�\���F�X�O�P�L�Q�D�W�H���I�U�R�P��
interpersonal experiences, overall recognition of the event or 
understanding the significance of their specific volunteer 
assignment.

Discussion
In reviewing the themes of social interaction, appreciation 
and participation, experiences were reported as either 
positive or negative. There seems to be a connection between 
positive experiences related to the above themes and 
�µepiphanic�¶���P�R�P�H�Q�W�V�������7�K�H�U�H���P�D�\���E�H���D���Q�H�J�D�W�L�Y�H���F�R�Q�Q�H�F�W�L�R�Q��
between the three themes as well which could result in a 
volunteer terminating his or her experience. However, the 
latter requires further research to confirm. 

Recommendations for organizations requiring volunteers 
include ensuring that all staff working with volunteers 
appreciate the value of a well organized volunteer 
management program.  Furthermore, rewards and 
recognition programs are essential in keeping the motivation 
of volunteers. Small rewards of nominal cost such as pins 
received by volunteers at the end of a busy or slow shift is a 
token that lets volunteers know their efforts are appreciated.  

Further research is suggested to test the concepts presented in 
this study. 
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The Volunteer Experience at the 
Vancouver 2010 Winter Olympic Games

Introduction

While there appears to be a greater understanding in the 
literature on what drives individuals to volunteer, less is known 
about the volunteer experience itself. For example, what 
constitutes a good experience? What circumstances negatively 
influence a volunteer experience? How does the volunteer 
experience change through the duration of their volunteer 
commitment?

This document research study examines the experiences of 
volunteers at the Vancouver 2010 Winter Olympic Games. 

Purpose and Objectives

The overall purpose of this study was to explore the experience 
of volunteers through the duration of their volunteer 
commitments at the Vancouver 2010 Winter Olympic Games. 

More specifically, the objectives for the study were to:

1. Trace the overall reality of the volunteer experience 

2. Identify positive and negative influencers to the volunteer 
experience

3. Review volunteer reflections and identify most memorable 
events

Inspirational banner inside 
Canada Olympic House -
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