2009-2010 Niagara College Board of Governors Workplan

2009

2010

g B
£ 2| = 3| 3| s s| s| g| s & s|%3
3 E 3 ) z a - e > < = s &

1.0 Board/Officer Appointments

1.1 Election of Chair and Vice-Chair of the Board BOG X

1.2 Appoint members to Standing Committees BOG X

1.3 Elect Chairs of NMS and ARC (will elect at first mtg) EI'\?ACS X

1.4 Fill vacancies occurring on Standing Committees BOG X

1.5 Appoint ad hoc committees BOG X

1.6 Board Profile and Board Nomination Protocol NMS X

1.7 Nominations and reappointements for Sept NMS X

1.8 CCAC confirms appointment; final report to BOG NMS X

1.9 Internal elections for Sept 2010 X

2.0 Governance

2.1 Evaluate governance effectiveness; implement improvement P&P X

2.2 New member orientation/mentoring — Niagara College X

2.3 New member orientation - Colleges Ontario X

2.4 Recipient of the BOG Award BOG X

3.0 Strategic Planning/Policy Development

3.1 Policy review: approve new and revised policies P&P X

3.2 Recommendations re Strategic Planning P&P X

3.3 Board Goals for coming year P&P X

3.4 Approve schedule of meeting dates, SAIs & retreat topic P&P X X

3.5 Approve Board Workplan for coming year P&P X

3.6 Prepare Board retreat agenda, format and strategic issues P&P X

3.7 Update Strategic Plan every three years BOG X

4.0 Hiring CEO/Presidential Evaluation

4.1 Establish President's performance goals PEC X

4.2 President's evaluation and compensation ranking PEC X

4.3 Chair review evaluation with the President X

4.4 Final eval. of the President (4 mos before contract expiration) PEC X

4.5 Negotiate contract renewal or new presidential contract PEC X

4.6 Hire / terminate the employment of the President BOG X

4.7 Presidential succession planning in place PEC X
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5.1 Accountability & Monitoring — Performance
5.1.1 Receive report on Fall domestic and international enrolment
targets achieved BOG X
5.1.2 Receive overall KPI results BOG X
5.1.3 Performance report on annual goals BOG X
5.2 Accountability & Monitoring — Programs of Instruction
5.2.1 Approve new programs of instruction BOG X X | X
5.2.2 Approve schedule of program reviews BOG X
5.2.4 Provide input into long-term Academic Plan (retreat) BOG X
5.2.5 Receive summary of program reports and reviews BOG X X X X X
5.3 Accountability & Monitoring — Finance & Compliance
5.3.1 Advise and assist the BOG on financial affairs ARC X
5.3.2 Work with external auditors re management letter ARC X
5.3.3 Annual appointment of external auditors ARC X
5.3.4 Approve Annual Rpt (incl. financial statements & MYAA results) |ARC X
5.3.5 Monitor risk management strategies ARC X
5.3.6 Approve Business Plan/Budget BOG X
5.3.7 Obtain Minister's approval prior to approving accum. deficit BOG X
5.3.8 Approve the use of reserve funds BOG X
5.3.9 Establish internally restricted funds and criteria for use BOG X
5.3.10 Approve changes to the annual budget in excess of 10% BOG X
5.3.11 Approve issuance of debt securities BOG X
5.3.12 Approve tuition fees and ancillary/material fee increases BOG X
5.3.13 Approve Student Fee Protocol BOG X
5.3.14 Receive and review quarterly financial reports BOG X X X X
5.3.15 Receive report of the Investment Committee BOG X
5.3.16 Approve instrument performance report BOG X
5.3.17 Approve the purchase, sale or encumbrance of property BOG X
5.3.18 Receive report on Accessibility Plan. BOG X
5.3.19 Receive Health and Safety reports BOG X
5.3.20 Receive report on environmental compliance BOG X
5.3.22 Receive status report on Master Plan and Capital Campaign BOG X X
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5.4 Accountability & Monitoring - Subsidiaries

5.4.1 Approve CFAV Annual Business Plan BOG X

5.4.2 Approve CFAV Annual Report BOG X

5.4.3 Appoint CFAV Directors BOG X

5.4.4 Approve Niagara College Foundation Business Plan BOG X

5.4.5 Approve NCF Annual Report & OTSS target results BOG X

5.4.6 Appoint Foundation Directors BOG X

5.4.7 Appoint Board of Governors liaison to Foundation Board BOG X

5.4.8 Approve acquisition of interest in or ownership of company BOG X

5.4.9 Approve amendments to subsidiary By-laws and MOU BOG X




